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LEADERSHIP EXPEDITION NI

2004 February 15-22, February 29-March 7, March 14-21

AGENDA

*subject to reorder based on weather and conditions

SUNDAY

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

SATURDAY

SUNDAY

[ coMPETENCY

FOCUS

sKILLS | |

[COMPETENCY COMPANIONS | | MTN.

LEADERSHIP TRAIT DEBRIEF

Mountain
Expeditions
as Metaphors

Explore the
meaning of
leadership and
current
leadership
challenges -
personal and
professional

Wanaka - Hotel
check-in. Group
Intros.
origntation. rest.

PERSONAL
CAPABILITY

Ruthless
Efficiency

* Fgujpment
outfitting and

check
* Fqujpment test

* Situational
Leadership:
how we learn
and lead-

¢ mpact
motivation

* [echnical and
Frofessional
Ferformance
under
JIrESSUrE

Craft

Using tools and skills
to create things and
carry out work

Discuss how by
mastering your
craft with peaple,
products, or
technology you
can play an even
more critical rofe
as a leader.

Wanaka - Hotel.

CHARACTER

Self-Awareness

* Fase Lamp
setup; infro to
enviramment

* Heli skills

& Snow and rock
craft

¢ Assertiveness
assessment

* fisk
[dentification,
Analysis and
Minimization

¢ Resolving
Lonflict

Courage
Ability to execute an
action of significant

CONSEGUENCE

Abrafam Lincoln is
heralded as
perhaps the
greatest af lIS
Fresidents. What
examples of
courage mark his
leadershjp?

Wanaka to Base
Lamp on Bonar
Llacier via Heli
transport

REFLECTION

INTERPERSONAL
SKILLS

Morming Program*

Pace

¢ ee craft
* Self arrests

¢ Llimbing Peaks

* feflection and self-

debriefing

Relationship
Management

* fescue
aperations

* fope
Management

¢ fadio Protocols

* Fowerful
COMImUmca-
tions

* Buildng
collaboration
and great
teams

* Active Listening

* Inspiring
others

Evening Program™

Drive / Flow Style
Where creative tension .
) Luality of
melds seamlessly with imagination and
knowledge, skill and ALy
. individuality
attitude to create 4 oxressedin ane's
state of concentration 4 )
. actions and tastes
and deep enjoyment.
Tonight we take The Titans of IS
lnventary on our business, Ford,
individual flow during — Larnegie,
the program. What Fastman & Waltan
factors have led itto - might seem
this state? What scheming and
drives us and how ruthless. What
impaortant is flow in impact did style
the workplace? have on their
success?
Location™
Llacial terrain from - Glacial terrain from
Fase Lamp FBase Lamp
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Focus oN ResuLTs

Self-Management

* [eading glacial
fraverses

* [eading Peak
Llimbs

¢ mportance of
stretch goals

* Maximizing
productivity

* Jaking
responsibility
for outcomes

Edge
Ability to matke
unpopular decisions
while maintaining

integrity & keeping all

engaged

What caused the
outcomes of both
completed and
tragic expeditions
on Fverest in May
19967 T what
extent is the team
or individual
respansible?

FPeak Llimb (weather
permitting) or
traverse to French
Ridge Hut (descent an
foot)

LEADING
(ORGANIZATIONAL
CHANGE

Self-Motivation

* [eading
mountain
descent

+ Letting others
ta change

* Being an
antennae to
the outside
world

+ Letting the
team to
accept new
Strategic
course

Wonder:
Adventure as
Your Teacher

LGraduation and
Awards
Leremany.
Presentation by
Luy Latter and
Tom Schiugg on
"Why Adventure?”

Lamp to Wanaka
(heli) or French Hut
to Valley Floor and
back to Wanaka

Course
Evaluation

* Formulating
your next
adventure
challenge

* [eveloping
yaur
personal
and/or
professional
Jaunch plan

Wanaka - Hotel
Check out




