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LEADERSH IP EXPED IT ION NZ  A G E N D A
 

  *subject to reorder based on weather and conditions   

2004 February 15-22, February 29-March 7, March 14-21    
          

  SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY 
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PERSONAL 
CAPABILITY 

CHARACTER REFLECTION 
INTERPERSONAL 

SKILLS 
FOCUS ON RESULTS 

LEADING 
ORGANIZATIONAL 

CHANGE 
 

                  Morning Program*      
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Ruthless 
Efficiency 

Self-Awareness Pace Relationship 
Management 

Self-Management Self-Motivation 
Course 

Evaluation 
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 Equipment 
outfitting and 
check 

 Equipment test 

 Base Camp 
setup; intro to 
environment 

 Heli skills 
 Snow and rock 

craft 

 Ice craft 
 Self arrests 
 Climbing Peaks 

 Rescue 
operations 

 Rope 
Management 

 Radio Protocols 

 Leading glacial 
traverses 

 Leading Peak 
Climbs 

 Leading 
mountain 
descent 

 Formulating 
your next 
adventure 
challenge 
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 Situational 
Leadership: 
how we learn 
and lead:. 

 Impact 
motivation 

 Technical and 
Professional 
Performance 
under 
pressure 

 Assertiveness 
assessment 

 Risk 
Identification, 
Analysis and 
Minimization 

 Resolving 
Conflict 

 Reflection and self-
debriefing 

 Powerful 
communica-
tions 

 Building 
collaboration 
and great 
teams 

 Active Listening  
 Inspiring 

others 

 Importance of 
stretch goals 

 Maximizing 
productivity 

 Taking 
responsibility 
for outcomes 

 Getting others 
to change 

 Being an 
antennae to 
the outside 
world 

 Getting the 
team to 
accept new 
strategic 
course 

 Developing 
your 
personal 
and/or 
professional 
launch plan 

 

                  Evening Program*      

 

Mountain 
Expeditions 
as Metaphors 

Craft 
Using tools and skills 
to create things and 

carry out work 

Courage 
Ability to execute an 
action of significant 

consequence 

Drive / Flow 
Where creative tension 
melds seamlessly with 

knowledge, skill and 
attitude to create a 

state of concentration 
and deep enjoyment. 

Style 
Quality of 

imagination and 
individuality 

expressed in one's 
actions and tastes 

Edge 
Ability to make 

unpopular decisions 
while maintaining 

integrity & keeping all 
engaged 

Wonder: 
Adventure as 
Your Teacher 
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Explore the 
meaning of 
leadership and 
current 
leadership 
challenges - 
personal and 
professional. 

Discuss how by 
mastering your 
craft with people, 
products, or 
technology you 
can play an even 
more critical role 
as a leader. 

Abraham Lincoln is 
heralded as 
perhaps the 
greatest of US 
Presidents.  What 
examples of 
courage mark his 
leadership? 

Tonight we take 
inventory on our 
individual flow during 
the program. What 
factors have led it to 
this state?  What 
drives us and how 
important is flow in 
the workplace? 

The Titans of US 
business, Ford, 
Carnegie, 
Eastman & Walton 
might seem 
scheming and 
ruthless.  What 
impact did style 
have on their 
success?  
 

What caused the 
outcomes of both 
completed and 
tragic expeditions 
on Everest in May 
1996?  To what 
extent is the team 
or individual 
responsible? 

Graduation and 
Awards 
Ceremony.  
Presentation by 
Guy Cotter and 
Tom Schnugg on 
"Why Adventure?" 

 

                  Location*      
          

  

Wanaka - Hotel 
check-in. Group 
intros. 
orientation.  rest. 

Wanaka - Hotel. Wanaka to Base 
Camp on Bonar 
Glacier via Heli 
transport 

Glacial terrain from 
Base Camp 

Glacial terrain from 
Base Camp 

Peak Climb (weather 
permitting) or 
traverse to French 
Ridge Hut (descent on 
foot) 

Camp to Wanaka 
(heli) or French Hut 
to Valley Floor and 
back to Wanaka 

Wanaka - Hotel 
Check out 

 


